How to Access the Webinar

1. Click on your personalized link in your
registration email to view the presentation

2. For audio, dial 31878-0211 and use your
personalized access code

3. Use the chat box to submit your question

4. The recorded webinar and slides will be
posted on and will be
available to the public
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Capacity Building Goals

A Expand the number of charitable legal
Immigrationprogramsby helping start and
sustain legal immigration programs

A Increase, diversify, and enhance services



Capacity Building Activities

ABoard of Immigration Appeals (BIA)
agency recognition & staff accreditation

Almmigration Program Management
training and webinars:
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AFlow through funding

APrepare programs for significant
Immigration changes

A Consultations with Field Support
Coordinators

A Onsite visits/assessments

ALink members & subscribers to CLINIC
services



Communications Plan

Goals and Strategies
Measurable Objectives
Timeline

Audiences

Expected Outcomes



What will be covered?

Alncrease program visibility

AUse media to promote key issues
(Immigration reform)

ARespond to a media request/crisis



Who Is the Media?

Traditional/Mainstream Non-traditional

By




What does the Media Want

A Information

A individual story
APaoz2LISQ 2NJ dzyAljdzS Ay T2 NYI
AExplanation about a situation

AAccess to lived experiences/reality

ARespect



Why do Media Outreach?

A Increase visibility (awareness about program
& services)

A Build support for an issue (immigration
reform)

ALUQa FTNBSZ o0dzii NBIj dza !



Increasing Visibility

Be strategic

Engage local media (Letter to the editor,
Op-Ed (opinioreditorial article),
commentary on local public radio

I Develop a media list
I Develop a media plan
I Utllize social media




NAME

Kathleen Miller

Sam Quinones

Victor Ramos
Mark Spencer

Adriana Chavez

Sample Media List

TYPE OF
MEDIA

Newspaper

Newspaper

Newspaper
Newspaper

Newspaper

WA= EMAIL PHONE
OF NUMBER
MEDIA
Washington kmiller@dcexaminer.co 2029032000
Examiner m
Los Angeles Times 2133145000
Orlando Sentinel 4074206186
Hartford Courant 86064 +5341

El Paso Times Achavez@elpasotimes.©155466117
om



Increasing Visibility

Be proactive
-Develop a media plan
-Offer story ideas
-Offer background information




Media Plan

Components of a media plan
I Select spokesperson(s)
I Draft major talking points on primary issue(s)
I Process for responding to media requests

I Develop media lishnd cultivate relationship with
the individuals on the list




Engaging Local Media

Letter to the Editor Vs Op-Ed

-- Brief -- More expansive
-- Addresses a particular -Should be current
topic

-- Addresses a particular
-- Responds to a story topic



Sample Letter to the Editor

February 6, 2009
LETTER; The Failures of Our Immigration Detention System
To the Editor:

"Another Jail Death, and Mounting Questions" (news article, Jan. 28) reports yet another detainee death in a fac
that contracts with the federal government to hold immigrants facing deportation. On Jan. 16, you reported that
Immigration and Customs Enforcement officials had ordered an end to their contract with a Rhode Island detentic
facility whereHiu Lui Ng, a computer engineer from China, died last year.

The circumstances of these deaths reflect a pervasive problem within the American immigration detention systen
A federal investigation into Mr. Ng's death uncovered a system in which lack of oversight, combined with neglige
and hostility toward noncitizens, led to deadly consequences.

This investigation echoes the stories of the more than 80 other immigrants whose deaths have been documentet
the last year. Immigrant advocates have long recognized that the system is dysfunctional and dangerous. The
National Immigrant Justice Center routinely responds to detainee complaints of lack of access to health care.

It is clear that the failures of the current immigration detention system are widespread and not merely isolated
incidents. Congress and the Obama administration must make reform of this broken detention system a priority.

Mary Meg McCarthy

Executive Director

Heartland Alliance's National Immigrant Justice Center
Chicago, Jan. 28, 2009


http://www.nytimes.com/

Engaging Local Media

Comment at the end of online news
stories

Consider a podcast/audio commentary on
local public radio station




Promoting an Issue

A Social Media
A Special Events
A Press Conference

A Press Release




Soclal Media

- Tell your side of the story
- Use your own voice
- Promote advocacy among audience




Special Events

A Rally

A Vigils

A Workshops

A Ethnic Celebrations




Press Conference

When to hold a press conference?

I To announce a major initiative/program

I To highlight a unigue case/issue
(locally/statewide/nationally)




Press Release

When to distribute a press release?

I To highlight organization position
I To comment publicly on an issue
I Timely and relevant




ad [MMIGRATION
—— Release
415 Michigan Ave. NE, Suite 200 - Washington, DC 20017 - 202-635-2556 - national@cliniclegal.org

FOR IMMEDIATE RELEASE

CONTACT: Melissa Williams, Public Affairs Officer Contact Person

202-635-5810 or mwilliams(@cliniclegal.org
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February 8, 2010

Solid and Informative
Headline

CLINIC Urges Special Protections for Haitian Children & Families

Washington, DC — The Catholic Legal Immigration Network, Inc. (CLINIC) has

joined four national and international social service organizations in urging special

protections for Haitian children and families affected by the January 12 earthquake in that 1St & 2n d P ar ag rap h S H I g h | I g h t
Issue/concern of your organization

In a February 4 letter to Cabinet Secretaries Hillary Clinton, Kathleen Sebelius

and Janet Napolitano, CLINIC, along with Catholic Relief Services, the United States
Conference of Catholic Bishops” Migration & Refugee Services, Catholic Charities USA
and the International Catholic Migration Commission, recommended special protections
for Haitian children and their families.

As the nation’s largest network of legal services organizations, CLINIC is

particularly concerned that Haitians who have family members in the United States be

reunited with them as quickly as possible, through expedited processing of applications

and expanded humanitarian parole measures. FO I I OW u p Par ag rap h S "
“In the wake of the catastrophe, we must ensure that sincere efforts are made at EX p O u n d O n p O S I t I O n Of

family reunification for the Haitian children and spouses of U.S. citizens and permanent . .
residents. This includes accelerating final processing of approved immigration petitions yO U r O rg an I Zat I O n

and extending humanitarian parole into the U.S. for those whose applications still await

approval due to current backlogs in family immigration,” said CLINIC Executive
Director Maria M. Odom.

Included in the organizations’ other recommendations to the Secretaries are other
efforts to protect Haitian children, including:
CLINIC is the nation’s largest network of nonprofit immigration programs. It supports

more than 185 programs located in 48 states. It advocates for humane and just
immigration policy.




Responding to a Media Request

PROACTIVELY

(you want tocomment)

Draft general talking points (TP) on issue

Decide on method of contact (letter to the
editor, op-ed, press release, story idea)

Have spokesperson contact media



Responding to a Media Request

REACTIVELY
6, 2dz2Q08S 06SSY FalSR 02
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Follow media plan
Stick to talking points
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Sample Media Crisis

An anttimmigrant bill has just passed in the
state legislature, reporters are anxious to get
the perspective of local advocates

A vicious, violent crime has been committed by
an undocumented immigrant. The alleged
suspect once received services from your
organization. The media is calling for a
comment.



Responding to a Media Crisis

Put media plan into action

I Collect reporter name, angle, and deadline
I Contact spokesperson(s)

Draft main TPs

Call back




Transitional Phrases

ACKIFUQa |y AYUSNBaUAY:
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A Actually, our parishioners/the husbands and
GANDBSaKkOKATf RNBY UKI O ¢
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A Stay on message

A Be friendly

A Always tell the truth

A Nothing, NOTHING is off the record

A Never get upset or antagonistic with the
reporter



Resources

Justice for Immigrants (media):

New America Media (ethnic media):
The SPIN Project (training):
Opportunity Agenda (research).

Immigration Policy Center (fact sheets):
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CONTACT CLINIC

Melissa Williamg Public Affairs Officer
202-635-5810 or

Yen Le; Field Support Coordinator
202-756-5546 or



